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Overview

This report summarizes FC Industries’ general waste management performance for fiscal years
2022 through 2024. The data reflects waste quantities generated across company operations,
categorized by landfill disposal, recycling, and incineration (if applicable). FC Industries is
committed to continuous improvement in sustainability performance through responsible waste
management practices and increased material recovery.

1. Waste Generation Summary

| Category | Unit |  FY2022 |  FY2023 ||  FY2024 |
|Incinerati0n H ton HN/A ”N/A HN/A |
ILandfill | ton |97.75 114.14 1121.47 |
[Recycling | ton [24.69 25.85 126.30 |
Total (Landfill + Recycling) | ton [[122.44 139.99 14777 |

2. Waste Management Analysis

Landfill Disposal

Landfill waste increased from 97.75 tons in FY2022 to 121.47 tons in FY2024, representing a
24% increase over the three-year period. The rise is attributed to production expansion and
operational growth. FC Industries is currently reviewing waste segregation and reduction
processes to minimize landfill dependency.

Recycling
Recycling efforts have shown a consistent upward trend, rising from 24.69 tons in FY2022 to

26.30 tons in FY2024, a 6.5% increase. This reflects the company’s investment in improved
material recovery systems and employee training programs promoting recycling best practices.
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Incineration

No incineration data was recorded during the reporting period, as FC Industries does not
currently utilize incineration as part of its waste management strategy.

3. Environmental Impact and Improvement Measures

FC Industries recognizes the environmental implications of waste generation and disposal. The
company is taking proactive steps to improve waste performance metrics by:

o Enhancing waste segregation at the source to increase recyclable material capture.

o Partnering with local recyclers to expand the range of recoverable materials.

o Implementing employee awareness campaigns focused on minimizing non-recyclable
waste.

o Exploring process optimizations to reduce material waste in production.

4. Data Boundary

The data presented in this report represents company-wide operations across all FC Industries
sites and facilities.

5. Conclusion

While total waste generation has increased in recent years, FC Industries continues to
demonstrate progress in sustainable waste practices through steady improvements in recycling
rates and operational awareness. The company remains committed to its long-term sustainability
goals, focusing on waste minimization, resource efficiency, and environmental stewardship.

4900 Webster Street, Dayton, OH 45414 | 937.275.8700 | www.fcindinc.com



,

FC Industries c.

EST. 1972

FC Industries — Waste Recycling and Reuse Report
(FY2022-FY2024)

Overview

FC Industries remains committed to environmental stewardship and continuous improvement in
our sustainability practices. Through diligent recycling and reuse initiatives, we aim to reduce
waste sent to landfills and promote the circular use of materials across all company operations.

This report summarizes our company-wide waste recycling and reuse performance for the fiscal

years 2022 through 2024, with a focus on major recyclable materials—cardboard and metal
scrap—that represent the largest portions of our recovered waste stream.

Performance Summary

| Category | Unit || FY2022 | FY2023 | FY2024 | Data Boundary |
‘Waste recycled/reused (total) Hton H62.15 H64.66 H65.57 HCompany-wide ‘

Detailed Analysis
1. Waste Reduction and Recycling Trends

Over the past three fiscal years, FC Industries has achieved a steady increase in the total volume
of waste recycled or reused:

o FY2022: 62.15 tons
e FY2023: 64.66 tons
o FY2024: 65.57 tons

This represents a 5.5% increase in total waste diverted from disposal since FY2022,
underscoring the company’s dedication to reducing its environmental footprint through
sustainable materials management.
2. Key Recycled Materials

e Cardboard: Through improved separation and collection practices, cardboard recycling

volumes have grown, driven by packaging reduction initiatives and supplier partnerships
focused on reusable containers.
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e Metal Scrap: The recycling of metal offcuts and machining residues continues to be a
major contributor to total waste reuse. In FY2024, the company expanded its metal
recovery program, optimizing scrap segregation at production sites and increasing the
resale of clean, process-ready metals to certified recyclers.

3. Company-wide Boundary

The data presented reflects company-wide operations, encompassing all manufacturing and
administrative facilities. FC Industries maintains a consistent measurement and verification
approach across all sites to ensure accuracy and transparency in environmental reporting.

Commitment to Continuous Improvement

FC Industries remains focused on enhancing material recovery rates and expanding reuse
opportunities. In the coming fiscal year, the company will:

o Strengthen supplier collaboration to reduce inbound packaging waste.

o Explore on-site compaction and baling systems for higher-efficiency cardboard recovery.

o Continue investing in employee training on waste segregation and recycling best
practices.

These initiatives are integral to our long-term sustainability strategy and align with global
environmental management standards.

Conclusion

The consistent improvement in recycling and reuse performance reflects FC Industries’ strong
environmental culture and operational commitment. By emphasizing the responsible
management of cardboard and metal scrap, the company continues to advance its sustainability
goals while contributing to a cleaner, more resource-efficient industrial ecosystem.
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